HCCPS Board of Trustees
Meeting Agenda
April 10, 2019, 6:30pm
The Hilltown Cooperative Charter Public School was founded in 1995 as a Massachusetts Public Charter
School. Our mission is:

% To engage students in a school which uses experiential, hands-on activities, the arts, and interdisciplinary
studies to foster critical thinking skills and a joy of learning.

®,

% To sustain a cooperative, intimate community of students, staff, families and local community members,
which guides and supports the school and its educational program.

<% To cultivate children’s individual voices and a shared respect for each other, our community, and the
world around us.

Facilitator: Tim Reynolds
6:30 Welcoming (read mission statement) (20 min)
Announcements, appreciations, acknowledgements
Agenda check; Appoint timekeeper, list keeper
Thank You Note check
BOT Visibility this month
Approve Minutes from previous BOT meeting
Welcome new folks
6:50 Public Comment period: (10 min)
7:00 Mid-year budget revisions: Dan (5 min — decision)
7:05 GABS Proposal - Bringing Proposals to the Board: Amy (5 min — decision)
7:10 Slate of New Board Members/Annual Meeting Proposal: GABS (10 min — discussion)
7:20 FY20 Board officers and committee chairs/members: GABS (10 min — discussion)
7:30 Personnel Proposal - Staff Salary Plan: Joe/Lara (15 min — decision)
7:45 Finance Proposal - Contingency/Capital Improvement (15 min — decision)
8:00 Capital Budget Plan (15 min — discussion/decision)

8:15 Committee Reports (5 min — questions only)

8:20 Meeting Wrap-up/ Evaluation/Minutes Finalization (5 min)
Confirm date/facilitator, snack bringer, newsletter blurb, agenda check for next meeting

8:25 Review Action Items in this meeting’s minutes (5 min)

8:30 Adjournment



Hilltown Cooperative Charter Public School

Board of Trustees Meeting Minutes — Wednesday, March 13, 2019, 6:30 pm

Present: Penny Leveritt, Lara Ramsey, Dan Klatz, Deirdre Arthen, Barbara Oegg, Paula Ingram, Tim
Reynolds, Noelle Barrist Stern, Liz Preston, Matt Dube, Chris Greenfield, and Joe Wyman

Regrets: Amy Reesman

Facilitator:  Penny Leveritt

Notetakers:  Noelle Barrist Stern

Guests: Cindy Mahoney, Kelly Woods

Listkeeper:  Chris Greenfield

Timekeeper: Paula Ingram

Mission statement read by: Lara Ramsey

the auction. The Board voted to donate wine.

Dan announced that we have an upcoming
compliance review by the United States Department
of Agriculture, which is connected to the grant
received for the purchase of the HCCPS building.

On March 19, 2019, HCCPS has a civil rights review
by the Massachusetts Department of Elementary and
Secondary Education (“Department”). The civil
rights review will include a review of the special
education policies.

Appreciations/Acknowledgements:

Deirdre and Lara made an appreciation for the
Hilltown Activist Team and everyone involved in the
International Women’s Day celebration.

Topic Discussion Action
(if necessary)
Announcements/ Announcements:
Appreciations/ Barbara announced that Art Spark is coming up and | Board members who
Acknowledgements asked if the Board wanted to donate something for would like to

contribute to the
Board’s Art Spark
donation should bring
a bottle of wine to
Deirdre’s office by
March 22, 2019.
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Agenda Check: No questions or comments.

Any thank you notes
needed?

BoT Visibility this Science Fair: March 14, 2019, 6:00-7:30 p.m. Please wear a Board
month? Parent Forum and Coop Meeting: March 21, 2019 at button during events.
6:30 p.m.
Art Spark: April 6, 2019
Minutes There were no clarifying questions or blocking Penny moved to

concerns.

approve the
February 13, 2019
BoT minutes.

Chris seconded.

Minutes approved
by consensus.

Public Comment
Period

There were no public comments.

Plan for Annual
Meeting

Deirdre announced that the Annual Meeting will be
held on May 14, 2019 at 6:30 p.m. It will be a
combination of HCCPS business and musical
performances by HCCPS student groups.

Committee reports
should be submitted
by May 1, 2019 so
that they can be part
of the prepared
materials for the
Annual Meeting.
Deirdre will remind
everyone at the next
Board meeting.

By-laws Proposal

The Department gave conditional approval for the
proposed changes. The 2018 changes to the By-laws,
which were approved by the Cooperative
membership have not yet been approved by the

GABS will prepare
the proposed revised
By-laws and memo
outlining the changes

Department. for the March 21,
2019 meeting.
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One small change was suggested: Under Article IV,
Section 1, sub-section A, under the bullet that begins:
“Hiring, evaluating, and removing . . .” remove the
world “qualified” before “personnel,” so it does not
imply that the Board is removing qualified personnel.
It was agreed that this modification would be made.

The Board reviewed the proposed changes that were
more specific to HCCPS.

The Board voted, by consensus, to endorse the
proposed changes with the one revision noted above.

Charter Renewal
Process

Dan spoke about the upcoming charter renewal
process. The application for charter renewal is due
August 1, 2019.

Dan explained that the Department examines three
things in the charter renewal: (1) is HCCPS faithful to
its charter; (2) is it a viable organization (e.g.,
financially and organizationally viable); and (3) is it
an academic success (as measured by the MCAS and
internal measures in HCCPS’s accountability plan
(e.g., IOWA test; interdisciplinary process).

The Directors will begin working on this at the end of
the school year and will then consult with Domain
Council. Any issues will be raised at the July 2019

Board meeting.

A site team from the Department will visit the school
in September 2019. It will be important for the Board
to attend.

It is important that the
Board members are
present at the July
2019 meeting and
during the
Department’s
September 2019 site
Vvisit.

Education Domain
Report

Lara gave a report on the integration of subjects
throughout the HCCPS curriculum. Using the Prisms
as an example, she discussed the Prisms’ science unit
that has focused on environmental science and
sustainability. They have also been learning about
propaganda and were able to incorporate the ideas in
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their science curriculum and that they had learned
about propaganda into propaganda posters they
created in the Atelier. They also did studies on the
environmental efficiency of their own homes; they
then designed environmentally efficient homes. They
took a field trip to the Village Hill development and
spoke with the head of Wright Builders about
environmentally efficient homes.

In K-1, students have been learning about animals.
They went to Arcadia for a field trip. They selected
animals and studied their habitats and how they
survive in the wild. In music, they got to pick
instruments that represented the sounds the animals
made and created a performance for their families
and older students, including their Prism buddies. In
the Atelier, they made masks for the performances
and habitats.

Lara announced that there will be an HCCPS
Professional Development Day on March 18, 2019.
See attached document outlining the extensive
program for the day.

Lara also gave a report on the 2018 IOWA test score
results. HCCPS is consistently above average. The
goal is to be in the 75th percentile. As part of
reviewing the results, HCCPS is looking at four
stages of learning something (e.g., punctuation rules):
(1) exposed; (2) taught; (3) review; and (4) mastery.
Lara will work with the teachers to make sure there is
coordination around learning subjects through these
four stages.

Lara also discussed the HCCPS Institutional
Self-Evaluation for Bias.

New Business -
Identify only

No new business was identified.
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Committee Reports -
Questions only

Paula had a question about Domain Council’s report
referencing school lunch. Dan explained that in order
to have the national school lunch program at HCCPS,
the company who provides it would need to HCCPS
and monitor what each student selects. This is
required to get reimbursed. HCCPS does not currently
get reimbursed. If a student qualifies for free lunch,
HCCPS absorbs the cost.

Meeting Wrap-Up/
Evaluation

Next Meeting: April 10, 2019 at 6:30 p.m.
Facilitator: Tim

Snacks: Liz

Drinks: Penny

Newsletter blurb: Joe

Self evaluation of this board meeting:

Review Action Items

Reviewed action items.

Adjournment

Meeting adjourned at 8:21 p.m.

Tentative Agenda Topics for April 10, 2019 Board Meeting:
Proposal of new Board members for the Annual Meeting (GABS)
FY20 Board roles and responsibilities (GABS)

How to bring a proposal to the Board (GABS)
Contingency/capital replacement resolution (Finance)

Preview of the May 2019 Facilities committee visit (Facilities)

FY19 Budget (Finance)
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FY 19 HCCPS Budget - Working Draft
Mid Year Revisions for Board of Trustee Approval

FY 19 FY 19

6.14.2018 Revision Draft

Approved 3/11/2019
INCOME
1 State Per Pupil Tuition 2,903,003 2,915,000
2 Grants- Mass DOE SPED 240 35,175 37,100
3 Grants- Mass DOE Title lva 335 1,162
4 Grants- Mass DOE 140, Title IlLA 4,269 4,607
5 Grants- Mass DOE Title | 305 16,068 19,070
6 Grants- MASS DOE 262 810 616
7 Community Foundation Grants 0 1,316
8 FOH Playground Upgrade Grant 0 3,000
9 Friends of HCCPS Rolling Arts Grants 1,500 1,500
10 Field Trip Fund 7,600 7,600
11 Fundraising - FOH Designated Funds 30,000 30,000
12 Kids Club Income 85,000 90,000
13 Student Activity Fees- sports, music 15,000 18,000
14 Medicaid/SPED Income 20,000 25,000
15 Misc Income 1,000 1,700
16 Interest income 5,000 5,000
17 School Lunch receipts 10,000 15,000
18 Special Field Trip Fundraising 9,000 13,500
19 Winter Fair 7,500 6,350
Total iIncome 3,151,260 3,195,521
EXPENSES
Personnel

20 Teachers - S/L, PE 1,271,318 1,276,827
21 Teaching Assistants- {classrooms) 211,529 214,285
22 Graduate Interns x5 {FY19) 50,000 50,000
23 Kids Club Coordinator/Admin Support 31,000 31,000
24 Kids Club staff 35,000 35,000
25 Substitutes 14,000 14,000
26 Director of Administration- 1fte 94,661 94,661
27 Director of Teaching and Learning-1 fte 94,661 94,661
28 Director of Family and Community Engagement-.6 fte 42,598 42,598
29 Student Services Coordinator- 1 fte 70,927 70,927
30 Administrative Assistant- 1fte 47,400 47,400
31 Bookkeeper/Purchasing agent-.8 fte 46,800 46,800
32 Nurse/Health Educator -.9 fte-.95 52,531 52,531
33 Counselor- 1 fte 64,479 64,479
34 Tech Teacher/Coordinator 1 fte 47,521 41,729
35 CSL / Program Support 27,533 27,533
36 Stipends- student activites (dance, mini) 7,000 7,000
37 Stipends-program 10,000 10,000
38 Longevity Pay 10,800 10,675

39  Payroll subtotal 2,229,758 2,232,106



FY 19 HCCPS Budget - Working Draft
Mid Year Revisions for Board of Trustee Approval

40 Medicare- everyone-.0145
41 FICA- non MTRS-.062
42 SUTA-.001- everyone
43 UHIC-.0048 everyone/capped @ 1st 14,000
44 Health Insurance
45 HRA
46 Health Diversion Benefit
47 Workers Compensation
48 College Credit Reimbursement
Total Personnel Costs
Consultants and Outside Services
49 FSA/HRA Administrative Cost
50 Accounting Consultant
51 Auditor
52 SPED Contractors - OT/PT, psychologist
53 SPED Advisor
54 Summer SPED services
55 Administrative Data Management System
56 Payroll Service
57 Professional Development - FOH Designated
58 Curricufum Consultants
59 FOH Designated Artist in Residence
60 Child Care Services
61 Legal Fees
subtotal
Occupancy
62 Insurance
63 Cleaning Services
64 Trash Removal
65 Minor Repair/Maintenance
66 Fire/Sprinkler Alarm Services
67 Copier Service Contract
68 Copier Rental
69 Telephone
70 Electric
71 Internet
72 Heat
73 HVAC Maint
74 Elevator Maint
75 Water Sewer Fees
76 Landscaping
77 Plowing
78 Interest Expense USDA
subtotal

FY 19 FY 19

6.14.2018 Revision Draft
Approved 3/11/2019
32,332 32,366
39,290 39,094
2,230 2,232
3,226 3,226
235,000 215,000
52,000 52,000
14,000 25,000
17,000 16,341
0 0
2,624,836 2,617,364
2,200 2,200
1,000 0
8,000 8,000
62,520 70,000
1,000 1,000
4,000 2,730
8,000 8,000
3,060 3,060
20,000 20,000
7,000 7,000
5,000 5,000
300 400
4,000 4,000
126,080 131,390
26,000 26,210
50,000 50,000
4,500 3,700
19,398 25,000
2,244 1,000
3,060 3,060
3,864 5,140
1,224 1,224
24,000 30,000
1,715 1,500
6,120 6,500
7,392 8,500
3,284 3,284
4,080 3,000
7,000 4,500
7,650 7,650
94,564 94,564
266,095 274,832



FY 19 HCCPS Budget - Working Draft
Mid Year Revisions for Board of Trustee Approval

79
80
81
82
83
84
85
86

87
88
89
90
91
92

93
94
95

96
97
98
99
97
98
99
100
101
102
103
105
106
109
110
111

112

113

Supplies

Household Supplies

Educational Supplies

Playround supplies

Office Supplies
Testing/Evaluation Supplies
Postage

Printing

Food

sub total

Equipment

Minor Equipment<$500,

SPED Equipment

Furnishings

Vehicle Expenses

Tech Repair/Replacement

FOH Designated Chromebook Replacement
subtotal

Grant Funded Expenses
Community Foundation Grants
FOH Playground Upgrade Grant
Friends of HCCPS Rolling Arts Grants
subtotal

Miscellaneous

Kids Club Program Expenses
Student Activity Expenses ( dances, sports, sleepaover)
Special 6-8th grade Trip Expenses
Advertising

Travel

Graduation Expenses
Miscellaneous

Community Domain Expenses
SPED Contingency

MCPSA Dues (.2% of state tuition dollars)
School lunch expense
Community Service Projects

Field Trips

BOT Discretionary Fund
Coordinator's Discretionary Fund
Fundraising Expenses

subtotal

Total operating expenses

Over/Under

FY 19 FY 19

6.14.2018 Revision Draft
Approved 3/11/2019
5,722 5,722
22,875 22,875
875 875
3,641 3,641
3,876 3,876
1,561 1,000
624 624
728 728
39,902 39,341
3,060 1,260
5,000 5,000
2,200 4,000
2,500 1,000
7,000 7,000
5,000 5,000
24,760 23,260
0 1,316
0 3,000
1,500 1,500
1,500 5,816
5,000 5,000
5,000 5,000
9,000 18,000
1,530 1,530
510 510
1,020 1,020
1,020 1,020
3,000 3,000
10,000 0
5,807 5,907
12,000 23,000
1,500 1,500
7,600 7,600
500 500
2,500 2,500
2,100 2,100
68,087 78,187
3,151,260 3,170,190
0 25,331
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Proposal to the Board of Trustees
From
Governance and Board Sustainability Committee

Date: April 10, 2019
Priority Level: MEDIUM
Proposal to be presented by: GABS

Committee members drafting proposal: Deirdre Arthen, Noelle Stern, Amy Reesman

Text of proposal:

Board Committees can bring proposals and new business to the board at any time by
requesting time on the agenda through Domain Council (DC).

Outside of board committees, any new topics for board consideration may be brought
forward in one of the following three ways:

1. During the “New Business” portion of a board meeting

2. During the “Public Comment” portion of a board meeting

3. Through direct communication with the Domain Council

New Business items (identified during board meetings or DC meetings) will then be
discussed in Domain Council for further consideration and next steps. These next steps
could include:

DC bringing the topic back to a board meeting as a discussion and/or a proposal,
Determining that the topic is not board business;

Routing the topic to an existing committee for further review;

Determining the need for a new ad-hoc committee to review the issue further

= 00D

If a formal proposal is necessary, then it would be generated by:
1. An existing board committee,
2. The DC,
3. Or by an ad-hoc committee sanctioned by the board.

If DC determines that the new business is not board business, but requires follow-up by

school management, then the DC will assign it to the appropriate Director(s). Because this

p. 1
GABS proposal to BoT, April 10th, 2019



new business was identified during a board meeting or DC meeting, the Directors will
follow up with the board to discuss the outcome.

Goals to be achieved by proposal:

To simplify and clarify the means by which the Board does business.

Potential problems/dissenting views:

It limits the opportunity for other people to bring proposals directly to the Board.

Additional notes:

None

GABS proposal to BoT, April 10th, 2019

p. 2
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Proposal to the Voting Membership of the Cooperative
From
The Board of Trustees

Date May 14, 2019
Priority Level: high
Proposal to be presented by: Amy Reesman, Board Clerk

The Board of Trustees of the Hilltown Cooperative Charter Public School is delighted to present,
for individual vote, the following new candidates to serve three-year terms as Parent Members
on the HCCPS Board of Trustees:

Dawn Reesman
Karen Sise
Kelly Woods

Rich Senecal
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Proposal to the Board of Trustees
Revision of Contingency Fund Policy
Institution of Capital Improvement/Replacement Fund

Date: March 20, 2019
Submitted by: Finance Committee
Priority: Medium

Discussion/Reasoning:

Current Policy dictates that 12% of the current year’s operating revenue less $75,000 available
line of credit be set aside as a contingency fund to cover unexpected expenses. After review of
insurance coverages and discussion about what our outlay might actually be in any emergent
situation we feel that $50,000 would be sufficient in a contingency fund. Alternatively, we know
that we will need to set aside funds to do capital projects, whether they are improvements or
replacements.

Proposal:

e Change Contingency Fund Balance to $50,000.

e Create a “Reserved for Capital Expenditures” equity account that is equivalent to the
balance of the funds available in the current 21-month CD* account at the start of each
fisca) year (at present = $305,376) — an amount not less than $200,000. If funds are used
to pay for Capital Budget Expenditures during the fiscal year and, as a result, the balance
of the account becomes less than $200,000, those funds should be replenished by creating
a budget line in the following fiscal year(s). If expenditures exceed $20,000 the
replenishment will be spread out over a maximum of five years to get balance back to the
$200,000 minimum.

e Create a “General Reserves” equity account that is equivalent to the balance of the funds
available in the current 13-month CD* account at the start of each fiscal year (at present
= $200,000) — an amount not less than $150,000. This account will be used to pay for
principal payments on the USDA loan. Any end of year surplus from the operating
budget will be transferred to this account. If funds are used for the principal payment
during the fiscal year and, as a result, the balance of the account becomes less than
$150,000, those funds should be replenished by creating a budget line in the following
fiscal year(s).

*Please note that these CD accounts may change terms upon discretion of the Director of
Administration, but they will continue to be held as separate accounts for the purpose of
Teserves.

Annual Review:

Finance Committee will review both accounts annually and advise the Board on any potential
operating costs based on the balances in both accounts.

1 Industrial Parkway Phone: 413-529-7178 website: www.hilltowncharter.org
Easthampton, MA 01027 Fax: 413-527-1530 e-mail: info@hilltowncharter.org
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Facilities Committee Proposal to the Board of Trustees

Date: April 5, 2019

Priority level: High

Approximate time needed for discussion: 10 minutes

Proposal to be presented by: Chris Greenfield, Dan Klatz

Committee members drafting proposal: Chris, Dan, Nan Childs, Eric Huther

Text of proposal:

We will be presenting a complete Capital Budget for FY 20 at the May meeting, however one of
the projects is time sensitive. We proposed renovating the front entrance way (see attached
project details) to make it full accessible. This includes an swing door operator and indoor and
outdoor push buttons. Cost of the total project, $25000

Goals to be achieved by proposal:

Makes the entire building fully accessible. Ensures a safe entrance to and exit from the building.
Offers added security (the doors can be locked remotely).

1 Industrial Parkway Phone: 413-529-7178 website: www hilltowncharter.org
Easthampton, MA 01027 Fax: 413-527-1530 e-mail: info@hilltowncharter.org



Since 1954

Aluminum Windows
Gj Chandler Architectural Aanimm e

PRODUCTS, INC. 255 Interstate Drive

West Springfield, MA 01089
Tel. (413) 733-1111
Fax (413) 737-6101

February 28, 2019

Hilltown Cooperative Charter Public School
1 Industrial Parkway
Easthampton, Ma. 01027

Attention: Daniel L. Klatz

Re: Main Entrance Replacement System

Daniel,

I have reviewed your request to provide pricing to furnish and install a new entrance system for
the Hilltown Cooperative Charter Public School. This price is specifically for the products as
described in detail below. I appreciate the opportunity to quote this project and look forward to
speaking with you.

Inclusion and Clarifications:

Remove the existing main entrance system including lower knee walls below sidelights.
Replace main entrance with Kawneer 4517 storefront framing that has a profile of is 2"
face dimension x 4 1/2" depth. Within the framing would be two single doors constructed
by Kawneer. The doors are to be Aluminum Wide Stile Doors. Door to be 1 3/4" thick
with 4" mid rail. Glazing for the doors and frames to receive 1" insulating glass with Low
E coating and all glass to be Tempered required by code.

The doors will be fitted with hardware including. Two Doors to receive Corbin Russwin
Rim Panics ED4200 x P12 630 with cylinder dogging, electric Strike for left hand leaf,
exterior cylinders for key access, hinging to be McKinney Pivot Reinforced TA394,
threshold to be 1/2" x 5", right hand door to receive LCN 4041 with T hold open, left
hand door to receive Gyro Tech 710 single door auto operator with a MS Sedco 608
switch post with EL latching to secure door and all hardware to be US26D, 626 or
Aluminum.

Aluminum surfaces finish for doors and frames to be Class I Clear Anodized.

Existing doors and frames to be disposed of by Chandler into dumpster on site.

This price is based on performing work during normal business hours



Exclusion
e Painting or patching of existing interior walls
e Electrical work to accommodate auto opener will need 110V line brought in for auto
door electrical work by others
o Sales Tax
e Bonds or permits
e Cylinder or cores by owner for keying

Quote = $21,000

Sincerely

O 7, el

Andrew Mele,
Chandler Architectural Products, Inc.
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, Louisville,
late Glass Company,

Trifab™ VersaGlaze™ is built on the proven and successfui Trifab™
platform — with all the versatility its name implies. There are enough
framing system choices, fabrication methods, design options and
performance levels to please the most disceming building owner,
architect and installer. The Trifab™ VersaGlaze™ family’s newest
addition, Trifab™ 451UT (Ultra Thermal} framing system, is designed
for the most demanding thermal performance and employs a “dual”

Isolock™ Thermal Break.

O\

Chandler Architectural

PRODUCTS, INC.

255 Interstate Drive
West Springfield, MA 01089
Tel: 413-733-1111
Fax: 413-737-6101
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Garland Special g\;ent'. Center, Garland, TX
Al_'chlte:t: HKS, Ine., Dallas, TX * y
Glazing Contractor: B & B Glass, Inc., Dallas, TX _'

Tough yet attractive, the clean lines of Kawneer's Standard
Entrances are designed as a single-source package of door, deoor
frame and hardware that is easily adaptable to custom requirements.
Designed to complement new or remodel construction, modern or
traditional architecture, they are engineered, constructed and
tested to make good first impressions while withstanding the rigors

of constant use by occupants and visitors.

O\

Chandler Architectural

PRODUCTS, INC.

255 Interstate Drive
West Springfield, MA 01089
Tel: 413-733-1111
Fax: 413-737-6101

Performance
To resist both lever srn and torsion furees that constantly act on any

doar, ail three enirances festure welded corner consiruction with

Sigma deep penetration and fiflet welds plus mechanical fastenings

£

at @ach coiner - & total of 16 weids per dact Each door cotnar comes

with a Limited Lifetime Warranty, good for the life of the daor under
norrnzt Use operation, it is transferable frem building ownier to owner

and is in addition to the standard two-year warranty covering materia!

workmanship of each Kawneer Doer

and

" KAWNEER

AN ARCONIC CORLFANY



Economy
Kawneer’s Sealair™ bulb neoprene weathersuipping forms & positive

szal around the dogr frame and vides a substantial reduction

in air infiltration, resulting in improved cornfori and econornies in

The system is wear and temperature-

hezting and cooling costs.

nt and repiaces corver hering Botiom weatherstrip

at the interior contains a flexilsle blade gasket to meet and contact

the thresheld, enharcing the zir and water infiltzation performs

characieristics.

For the Finishing Touch
Architectiiral Class | ancdized aiurinun: finishes are available in clear
ik

and Permanodic™ color choices.

Painted finishes, incuding Auoropolyimer, that meet AAMA 2605

are offeredt in many standard choices and an unlirnited number of

specially designed colors.

Solvent-free powder coatings add 3 + element with high

performance, durability and ance that meet the

standards of AAMA 2504.

kawneer.com
770 . 449 . 5555

Kawneer Corapany, Inc.
Technalogy Park / Atlanta
555 Guthridge Court
Norcrass, GA 30092

1. Thermoplastic elastomer
weatherstrip in blade-
stop of frarme jambs,
header or transom bar.

2. Integral polymeric fin is
attached to adjustable
astragal creating an air
barrier hetween pairs
of doors.

4, Standard 1/4” beveled
glass stops sheet water
and dirt off without
leaving residue.

5. Available in all finishes
offered by Kawneer.

The 190 Narrow Stile Entrance
» is engineered for moderate traffic in
applications such as stores, cffices and

apartmeant buildings

* Vertical stils maasures 2-178"; wop rail 2-1/4"
and bottam rail 3-7/8"
« Results in a shien look that meets virtually sl

construction recuirements

3. Optional surface-applied
bottom weatherstrip
with flexible blade
gasket. Extruded raised
lip on threshold to
provide a continuous
contact surface for appli
bottom weatherstrip.

The 350 Medium Stile Entrance
= Prowvides 2xira strength for appiications such
as schools, institutions and other high traffic

tions
® Viertical stiles and zop rails measure 3-1/2°
= Battom rail measures 6-1/2" for extrz

durability

The 500 Wide Stile Entrance
¢ Creates a monumental visial statament for
applications such as banks, libraries and

public buiidings

* Vartical stiles and 1op r3il are 5"; bottom 1ai
measures 6-1/2°

¢ Results in superiar strength for buildings
experiencing heavy traffic conditions

General
* Heights vary te 10"; vadths range from approximately 3' to 4'
« Door frame face widths range 10 a maxircurn of 4”, while depths

range to 5"

Dacr operation is single or double-acting with maxitnum secuity

iocks or Touch Bar Panics standard

fo
M

ull hardware is

Architect’s Classic one ifich round, bent bai pust

availabie in various finishes and sizes
= |nofills range from under 174" 1o more ﬂ},‘-h@

" Sigma Fillet Welds
Top and Bottom; Sigma Deap
Steel Back-up ; “ Penetration Plug Welds?

i g a“/' Top and Bottom "

Reinforcing
Channel

" KAWNEER

AN ARCGNIC COMPAMY




Date: 1/25/14

Customer: Chandler Architectural Produocts
Project: HILLTOw L CO-OP CHAATEALUBLIC SHoolL
Location: EAST HAMPTON | MA, OI1027

OldcaStle Glass® Glass Type: Exterior Insulated Glazing

INSULATING GLASS UNIT PERFORMANCE DATA

ID # ' Notes
Outboard Lite: 5284  1/4" PPG Solarban® 60 on Clear Low-E #2 a
Air Space: 1 1/2" Spacer, (Air Filled)
Inboard Lite: . 5012  1/4" Clear a
Overall Nominal Thickness: 0.946 Inches f
Performance Properties COG Results*  Units
Transmittance
Visible Light 70 %
Solar Energy 33 %
Ultraviolet 19 %
Reflectance
Visible Light (Exterior) 11 %
Visible Light (Interior) 12 %
Solar Energy (Exterior) 29 %
Thermal
Winter Nighttime
U-factor/U-Value 0.29 Btu/hr-ft*-°F
Summer Daytime
U-factor/U-Value 0.27 Btu/hr-ft“-°F
Shading Coefficient 0.44 -
Solar Heat Gain Coefficient 0.38 -
Relative Heat Gain 91 Btu/hr-ft
Light to Solar Gain 1.84 -

*Vertically Glazed Center Of Glass (COG) Results Calculated Using LBNL Window 5.2 Software.

Notes: a) NFRC certified spectral data file
b) Data generated by Oldcastle Glass
c) Avgrage solar data
d) Simulated with LBNL Optics 5.1
e} Vendor supplied spectral data file
f) Please reference ASTM C1036 and C1172 for allowable glass thickness variations

CFIA. Chandler Architectural

PRODUCTS, INC.
l 255 Interstate Drive -

West Springfield, MA 01089
Tel: 413-733-1111
Fax: 413-737-6101



Three Knuckle Heavy Weight Anchor Hinge Series - With 4" Door Leg

Anchor hinge sets are used on doars where high traffic, abuse, or other door
hardware place an unusual strain on the door, jamb, and hinges.

+ Recommended for use on high frequency andfor heavy
wood or metal doorsin schools, hospitals or other
public buildings where hieavy traffic is experienced

« Setincludes one anchor hinge and two 5* x 4':" full
mortise hinges

» Sets require banding and are packed with all machine
and all wood screws

« The pln is Inserted from the battom of the barrel
on the anchort hinge, anid is held in place by ar NRP
setscréew

« Anchor plate forjamb and door header permits use of
surface applied holders and closers

» For Beveled Edge, where doors are beveled in hinge
side, specify TA5394 or TAS794

« TA394 available in 26D and 32D

= TA794 available in 26D

/ A555_1 ) »
TA794 AB551 _ _ ) St.EEI. _ . HVY
Specifications ORI EE D
S SSF Safety Stud Feature

QC* Electrolynx® Hinge —
_ SR QY 2,4,6,8,100r 12
57k 4" 127x1143 Js0 14 o kx 12-24 Tax 12 wiré available

MM* Magnetic Monltoring

* Oa center hinge of set only.

MABLOY 800-346-7707 | wwy.assaabloydlooraccessories.us
Check the web site for the up-to-date cotolog

R A L TR SR LR A AU AR DR TN

B I Y | [ AETI SR TR = b3 i

The global leader in _ .
AH-4 door opening solutions Tt Ty ankgeim 2057 gy Ve W gt




ED4200

Features

Handing

Device non-tianded.
Trim handed.

BarLength

Easily field cut to size.

Standard: 36° (914mm) bar fits 30"~ 36"
(762mm-914mm) door.

Qptional: 24" (610mm) bar fits 24*
(610mm) door; specify W024,
Optional: 48" (1219mm) bar fits 36"- 48°
(814mm-1219mm) door; specify W048,

Door Thickness

1-3/4" (44mm) standard. _
Optionial: 2° (51mm); specify D200.
Optional: 2:1/4° (57mm); specify D214.
Stile

Minimum width 2° (51mm).

Latchbolt _
3747 (19mm) throw, pullman type with
stainless steel deadlocking latch.

Materials

Heavy-duty cold-forged steel chassis;
heavy-gauge steel mechanisms,
electroplated for corrosion resistance;
finished parts are brass, bronze or
stainless steel; stainfess steel springs; nylon
bearings.

Profection

3-1/4" (83mm) active, 2-3/4" (70mm)
dogged.

Dogding

Standard: single point 1/4 turn hex keéy
dogging.

Optional: less dogging; specify M51.
Optional; gylinder dogging; specify M52.
Optional: electric dogging; specify M97.

Fasteners
Staridard: machine screws. v
Optional: sex nuts and bolts; specify M54,

Strike

Surface mounted 3/8" (10mm} diameter
roller strike, complete with positive Jocking
plate and shims.

AL DYE L bl T indt e, eh el Ty

AS0RN-R/14

Narirow Stile Rim Exit Device

Funictions and Trims

Through-bolted lever, knob, pull,
thumbturn and thumbpiece trims available
with wide range of functions; see Trims
and Functiens, page 14.

Cylinders

Cylinder not included unless specified. See
Quick Codes, page 32.

Removablé Mullion

See Mullions, page 27.

Shim Kit

Optional for mounting device over raised
vision fight molding; specify M58.
Applications and-Listings

See page 3.

Warranty
Five-year limited.

——% BHMA 630

Certification/Compliance
ANSI

Meets A156.3, Type 4, Grade 1.
Meets A117.1 Accessibility Code.

UL/euL

All devices fisted for safety as panic
hardware; devices comply with UL 305
standards for panic hardware. UL symbol
on active case cover indicates listing.

California State Reference Code

This product has been approved by the
California State Fire Marshal pursuant to
section 13144.1 of the California Health
and Safety Code.

NFPA
All exit devices comply with NFPA 101 Life
Safety Code.

ADA
Exit devices, lever trims and pulls comply
with Americans with Disabilities Act,

Finishes
BHIVA 605 Bright Brass
BHMA 606 ‘Sain Brass
BHMA 611 Bright Bronze
BHMIA612  SatiriBionze
g Ogxidized Bronze, oil rubbed;
EHNENG5 available lacquered
i -Dark Oxidized Satin Brofize
BHMA 613E Equivalent :
BHMA 618 Bright Nickel Plated
BHMA 615 Satin Nicke! Plated
BHMA 625 Bright Chromjuro Plated
BHMA 626* e mmy i
(Triem Only) Satin Chromium Plated
- Satin Chromium Fiated it
G25( with MicroShigld® s
BHMA 625 Bright Stainless Steel
Satin Stainless Steel
Satin Stainless Steel ¥
200 with MicraShield® e

BHMA 722 Black oxidized bronze,oil rubbed

*Contact factory for devices required in
BHMA 626

EDAGD0.9



ED4200 Narrow Stile Rim Exit Device

3/4" (19mmy} throw pullman type
latchbolt with auxiliary deadlocking
fatch standard

Architecturally finished brass,
hronze or stainless steel

Wrought brass or
bronze cover

ED4000.10

Wrought brass or
bronze rear cover

. Low profile; no, pinch points —
closed on all sides

Single point, 1/4 turn hex key
dogging

Heavy-duty chassis

AL ARy, i

A506N-RIHA



: Offset Pull !
P12 E

- Clearance: 2-1/2"

Offset Pull A
13 (5]

Clearance: 2-1/2"

Offset Pull -
P14 E

Clearance: 2-1/2"

1. Available in 605, 606, 612, 613, 626, 629 and 630 finishes.
*Available on 1-3/4" thick doors only.

ASLARBIANE the gl o

Specify Part Number, 716F50M x Finish!

Specify Part Number, 716F51M x Finish!

Specify Part Number, 716F52M x Finish®

ED40

00.17

DNy



The stylish
windstorm-rated,
surface mounted
solution.

The 9600 series is a windstorm-rated,
surface mounted electricstrike designed to
accommodate rim exit devices with a3/4*
throw Puliman latchbolt. All components
are completely encased within its 3/4" thick
stainless steel housing, 50 ne cutting on the
frame is required for installation. Simply
place the electric strike on the surface of
the frame, align it with the exit latchbolt
and install. Adjustments have never been
easier as the base is now separate from the
cover: It is field selectable for fail secure or
fail safe operation, and for 12 or.24 VDC.

The 9600 is a surface mounted electric
strike designed with the strength and
. durability required to exceed the severe
- forces of ANS| Windstorm testing.

ERLUnCare s Rim it
Wanrandy Oevifes

feld Selectabls uuﬂ“n.Tm;c 1
'mﬂl’:!“ URERTT ]

Features

Standard Features

.

*

Installs in metal or wood frames
Woad screws riot provided

Separate base-and decorative
caver foreasy adjustments

Stainless stee} construction
Tamper-resistant

Static strength 2,000 Ibs
Oynamic strength 120 filbs
Endurance 1 million cycles

Field seléctable fail secureffail safe
Horizontal adjustment
Non-lianded

Internally mounted solencld

Accommpodates up to
3/4" Pullinan latch

SacuriCare five-year, no fault,
fo questionsasked warranty

Optional Features
¢ LBM Latchbolt monitor
¢ LBSM Latchboltstrike monitor

Accessories

« 9000-108 Spacer plate
(black or 630 finish)

+ 9000-MTK Metal template kit
= SMB Surface mounting box

« 20010 Plug-in bridge rectifler
« 2004M Electrotynx adapter

s 2005M3 SMART Paclll

« 2006M Plug-inbuzzer




Dimensions Specifications
Certifications

f ﬁ . * ANSI/BHMA A156.31, Grade 1

* UL 1034 burglary-resistant listed
and suitable for outdoor use

UL 294 (6th Editlon) listed

* RoHS compliant

¢+ ANSI/SDI A250.13 windstorm resistant
v Florida Bullding Cade approved TAS 201, 202, 203
¢ ANSI-ASTM E330

EFE | Frame Application
¢ Metal

[228.5] * Wood

Electrical (DC Continuous Duty)
. Dualvoltage12]24VDC
*+ 450 mAat 12VDC/250 mAat 24 VDC

: D600 . Surfaée;Mountfed Electric Strike; EDS Bﬁghrarass . . : LBM LatchboltMomtor
: no faceplates required i |
: cﬂﬁ Satin Brass -:LBSM I.atchboltStrikeMonltor |
.................................. 5512 Saﬂn.anze y " : S
£613 BronzeToned ’ 3
61§E .[')ar'l;.(')xldlzeds.atln.Bronze o
629 Brlght Stalnléss Steel T4
—7\» 530 SatIJ;IStalnIes_sSteel
tar 1 ' g i : 015, Hanghe Soreni e, a0 ALSA AN : E\ |
00375 o SereetPhoen AZS0A4 USA e ndorpatent Wby



Architectural
Door Accessories

Pemko Commercial Thresholds:
Saddle Thresholds

171_ (&

AVAILABLE FINISHES; A, B, BDG, D, G, SN

WIDTH: 5 (127.0 mm)
HEIGHT:1/2" (12.7 mm)

ASSA ABLOY

The global leaderin
door opening solutions

TITLE:

PREPARED FOR:

PREPARED BY:

DATE:

13

A (Mill Finish Aluminum)

B (Mill Finlsh Extruded Bronze [Brass])

BDG (Bright Dip Gold Anod|zed)
D (Dark Bronze Anodized}

G (Gold Anadized)

SN (Satin Nickel Anodized)

Cogiytight € 2017, Pemko Manufacturlng Co, an ASSAABLOY Graup campany. Allilghts teserved.
Repraduction inwhale or In part witheut the express wrltten permigsi I

COMMENTS:

171_CUT Rev1-02.16.17



GT710/8710

Low-Energy
ADA Swing Door Operator

Where SOLUTIONS are AUTOMATIC

Product Features and Benefits

e Hydraulic design offers proven reliahility

* Adjustable closing speeds to enhance energy savings

* Manual mode requires very little pressure to open promoting ease of operation

* Approved on fire door assemblies rated up to 3 hours, maintaining security and safety

* Hydraulic back-check during windy conditions protects the door and operator from damage



The NABCO GT710/8710 Low-Energy Operator is engineered for interior and exterior use, and designed
to automate essentiatly any new or existing door frame. The GT710/8710 operates in hoth automatic
and manual modes with a hydraulic back-check that protects the door and mechanical aperator from
damage when forced open in windy conditions or when manually operated. The GT710/8710 Operator
has been approved for use on fire door assemblies rated up to 3 hours. The low-energy performance,
combined with the adjustable opening and closing speeds, reduces energy consumed, which offers a
prompt return on your investment.

« Passed the one-million-cycle endurance test
» Separate components allow for lawer repair costs

Powder-coated steel swing

arm with attractive finish e, Splined output shaft allows

precise positioning of arm
for multiple applications

Hydraulic closer maintains
complete control even if power is
off or when door is used manually‘

Splined connection an
steel output shaft will
not slip

Has hydraulic back-check even ‘\

when door is manually opened 1 .
Steel spiral bevel

) LSRN == gears for greatest
Hydraulic closer has T durability
maximum closing «,
adjustability e

Sy
a

Adjustable spring tension
to match closing force to me =
application needs

Heavy-duty chain with 2000 Lb.
tensile strength for low maintenance we ws s = o "
and quiet operation

GT710 Operater GT8710 Operator

1] ]

Standard finish
Optional l'lnlshes
Muotinfing T
Instatlation types

.j:_ I--::"‘_L.. . —Liv T _|—F-:__
Dperahng wltage _i; £ -IE
tE L L] L 14 L}
ﬂ; I 0 — i Ll b
H o [ a ! ! ] [ = 1!
A E: 4 H ¥, i
() v >| i ! { ¥ H % Iy
o typ 1 e eth HB- @ peak 4 i | | i ! e I
Control type Mlcraprol:zssnr | s _i L gt 1 3 f i
‘Door panel weight’ 7~ | LI & ™ ; H &
Adjustable open E e ; AL ; . i
:ﬁc__ljrqs_‘lal:]e close b o 5% o k [T I I
Closing mé!hud [ pd i % [ I
ndlusla'b!_ openingan l : H
Power boost cluse I L i |
b S T 4 s&wm—l‘
VERTICAL 1TSTRON VERDAL 1ECTCH VERTICAL SECTION VERTICAL SECTION ~

‘Basic fealures:
; T TSy L Pkl Pty
o A it e

Hold- -apen ume
Ccdecnmpli—ances _ e I A15, _19}'AN5| M1?1
Approvals UL uLc

NABCO Service and Specifications
Along with the NABCO factory branches, NABCO has the largest independently owned network of automatic door distributors in North America. Their friendly, qualified installers and
technicians always strive to exceed your expectations from install to after-sales service. NABCO's factory branches and independent distributors provide AAADM-certified technicians

to ensure your doors meet atl ANSI A156.10/A156.19 standards.
Complete three-part specifications and CAD drawings are available on the NABCO website.

Distributed by:

Alepaxe

ASADM

Member of the Nablesco Group

NABCO ENTRANCES INC.

582 W18717 Gemini Drive [ Muskego, W1 53150 | 877-622-2694 | Fax 888-679-3319
www.NABCOentrances.com | Email infofdnabcoentrances.com

0G/15



ClearPath k“ Radio Control Door Activation System
L ,_.1’ € } F S
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clnawm#,L Radio Control Door Activation System

CloarPalh™ Transmitters: N sequendng u;_':rismjuers. They are capable ol VESTTRLLE Dialifkane:
CP/TX {wali tnounl lransiailter) lrammmhlg_ two  sepatale signals with an
CP/TX-) fzrab adjistable ime delsy bretwren thom (o soquence

CP/TX-HH {hari ratisnitien il doots-une oftee the athir fian_oither
AU CicwtPath™ trangmitiers shate the same Yisstion. "Becaissnno gdd/fonal nciv boargz of
(R e MEINITCES 5 0 batteries- afe required, ClearPatl™ is the oaly

o mEtem-to olfer gequencing cmlnn on M‘h
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JOB NAME:

‘ GYRO TECHW LOCATION: GT710-02L

SIDELOAD HEADER

DISTRIBUTOR:
NG by NABCO Entrances Inc. Ié%?s;{vﬁsg
Where quality and service are automatic DOOR #: DATE:
WWW.NABCOENTRANCES.COM 1-877-622-2694 SHEET OF
ELECTRICAL POWER SUPPLY
(SEE NOTE 2)
[>= GT710
(HYDRAULIC CLOSER)
SIDELOAD
= HEADER AND OPERATOR
HAND

OPERATOR |

.
1/8

==

N

=
13)

—e |

.'
[
L |
3 ]
4 IJ—: = J
Q
\ w ’-‘ 1
o I |
N w .
Y o |
N £ )
. = | 2314
~ é ] [70)
N v I
. & 2
) =
&
Lo o |——|— REVEAL
s g
"""\‘\ O  EXT INT.
I ™ S sie SIDE
i \‘
i \: g
| [y
A
} -
OPERATOR (INTERIOR) SIDE

INTERIOR ELEVATION My

VERTICAL SECTION
BUTT/OFFSET PIVOT

STANDARD DOOR OPENING WIDTH
l (36 - 48)[914 - 1219)
EXTERIOR SIDE

OUTLINE OF SIDELOAD
HEADER AND OPERATOR

' TYP. HEADER WIDTH (DOOR OPENING WIDTH + 3 1/2 {89]}
{CONTACT ENGINEERING FOR MINIMUM HEADER WIDTH)

HORIZONTAL SECTION
NOTES:

1. GUIDE RAILS, MATS, PUSH PLATES AND VARIOUS ELECTRONIC DEVICES FOR THE DOOR ACTIVATION AND
CONTROL ARE OPTIONAL. CONSULT WITH YOUR NABCO/GYRO TECH DISTRIBUTOR.

2. POWER TO HEADER WILL BE 115VAC, 5 AMP PER OPERATOR PROVIDED BY ELECTRICAL CONTRACTOR.
L O W E N E R G Y 3. STANDARD HARDWARE SUPPLIED WILL ACCOMODATE DOOR THICKNESS OF 1 3/4™ TO 2 14",

4. APPLICATION ON BALANCE DOORS REQUIRES RELOCATION OF THE OPERATOR PIVOT.

5. SPECIAL ARMS MAY BE REQUIRED ON INSWING DOORS WITH REVEAL GREATER THAN 1 3/4°,

Effective Date: 09 NOV 2009




. SEDCO

SENSORS & SWITCHES T

Switch:

Vestibule . :
Switches

Product Name i

608 Series . -

Heavy Dty Push Plate Switch Posts
with Lcngl.fﬁem meshe::

Ma nufactu "r

Product Descﬂptlon
BASIC'-USE

to provide a free
“self-contained  door
actwa _fm device that can be
installed at any, location.

Attractive and' built to withstand
the toughest conditions, the 608
Series. - posts are made of 5"
square tubular steel that is 1/8"
thick. “'The durable LonngfeTM

Finish protects agamst rust and:
consists of ‘two coats: a zm_c_ rich:

.base coat on all surfaces and an
“Findustrial grade exterior powder

coat finish. An innovative ABS
plastic rust shield fits under the
mounting shoe to help block the
corrosive action of concrete to
steel contact:: THe integral plastic
capallows superior wireless signal

range.
¥ The 608 Series posts come

Recessed . |  standard with a single recess

mounted switch, 2 switches for
vestibule operation or blank
(without preps) so that equipment
can be custom fit in the field. MS
SEDCO also offers custom
machining and special finishes.
All versions can be ordered for
either hardwired or wireless
operation.

Technical Data

= Microswitch Includes Rubber
Bellows For Added Weather
Protection

¢ 5" Square Tubular Steel, 1/8"
Wall Thickness

* Formed Plastic Cap With
Integral Transmitter (Optional)
For Wireless Operation

* Interchangeable Surface And
Inground Mounting Shoes

* Durable Exterior Grade
LongLife™ Finish with Rust
Shield In Gray Or Dark Bronze

DIMENSIONS
See Reverse

APPLICABLE STANDARDS

American National Standards
Institute  (ANSI) - Buildfng
Hardware
Association (BHMA) -

-:-A156 10 & A156 1.9

T i

8701 Castle Pack Drive W lndmn:lp::h% Ir-dl:ma 46256 .} TL'L[!I'JI!I‘]L (800) 842- 2545/(317) 842 2545 B [Fax: (800) 849- 3387/(317) 84‘) 3387

wwsrnissedeo.com B custsve@imssedco.com

608 Series
Heavy Duty
Push Plate SWltch Posts

Availa:b_flity -&;_c.os.t'-

AVAILABILITY -+

Available internationally from
manufacturer's. - authorized
distributors; contact' MS .SEDCO
for the location of nearest
distributor. R '
COST

Cost information on MS SEDCO
products is available from the
manufacturer's authorized
distributors,

Warranty

MS SEDCO, Inc. guarantees this
product to be free from
manufacturing defects for one
year from date of installation.
Unless MS SEDCO is notified of
the date of installation, the
warranty will be in effect for one
year from the date of shipment
from our factory. If, during the
first year, this product fails to
operate and has not been
tampered with or abused, the unit
can be returned prepaid to the
factory and be repaired free of
charge. After one year, the unit
will be repaired for a nominal
service charge. Limited warranty
is in lieu of all other warranties,
expressed or implied, including
any implied warrantability of
merchantability, no
representative or person is
authorized to assume for MS
SEDCO any other liability in
connection with the sale of our
products. Ali warranties are
limited to the duration of this
written limited warranty. In no
event shall MS SEDCO he liable
for any special, incidental,
consequential or other damage

A BHMA.' ;
NSV " products or services.

breach of warranty as to its

- '32 000

ik Ak R T LY



608 Series 3 ) s
Heavy Duty . s T T M

S . SEDGCO
Push Plate SWFEE!’..L'E?Stﬁ',_

"SENSORS & SWITCHES

Ma'"te"aﬂce e OPTIONAL RADIO TRANSMITTER LOCATED
MS SEDCO: recommends that all DIRECTLY UNDER PLASTIC END CAP FOR
mamtenance and adjustments be OPTIMUM PERFORMANCE AND EASE OF
performied by an-AAADM Certified R e
'@chmcmn.'
Techmcal Services
MS "SEDCO's' staff of factory
trained sales and service
personnel offer design assistance
and technical support. Local
distributors are aiso available to
assist in selecting appropriate _~ 59 SERIES SWITCH MOUNTED IN A
devices for specific uses and to BLACK POWDER COATED D'EECAST
- - g INSERT, FOR ADDED WEATHER
provide onsite installation PROTECTION AND DURABILITY
DIMENSIONS
SURFACE MOUNTED TO CONCRETE .1 EMBEDDED IN CONCRETE
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Domain Directors Report to the Board of Trustees
April, 2019

1. MCAS: Students in grades 3-8 are in the process of taking ELA MCAS. Third
graders are taking the test on computers for the first time (per state
requirements).

2. One of our graduate interns will remain with the school for their second year, and
we are meeting candidates for one or two year fellowships. At this point,
candidates are from both Smith and Mount Holyoke College.

3. Senator Comerford’s visit to Hilltown has been rescheduled to Friday, April 26.
She will have a tour at 9:00 and meet with Board members at 9:30 AM.

4. Due to recurring problems with ants, the school now has contracted with an
exterminator to address this issue, as well as any other required pest
management. The service includes monthly preventive maintenance as well as
on call services. The school has an Integrated Pest Management plan which can
be found here.

5. Professional Development Day was a packed success. Mary Gannon from the
Vermont Partnership for Fairness and Diversity held a three-hour workshop on
social identities, power, and becoming an anti-racism institution. She will follow
up with our staff in August. In the afternoon, teachers worked on a variety of
curriculum projects including Prisms Advisory and K-5 Reading. TAs had a
workshop on de-escalation practices

6. Felicia Mednick, reading specialist, has announced her retirement. Andrea
Hearn, who was hired for this school year while Felicia was on leave, has been
hired for the permanent position.

7. Spirit Week- We changed up Spirit Week this year to help it be more in tune with
the "spirit of Hilltown". We combined features of a previous event, "A Day Without
Hate", and some of our mission-driven community focus to use the time to
celebrate "l AM" and "WE ARE". While we kept some of the fun features of a
costume day, class color day, and fun door decorations, we took things a step
deeper by incorporating small curriculum elements throughout the week.

1 Industrial Parkway Phone: 413-529-7178 website: www.hilltowncharter.org
Easthampton, MA 01027 Fax: 413-527-1530 e-mail: info@hilltowncharter.org
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We put up posters in each classroom, in the staff room and in other areas of the
school where we collected "Acts of Kindness" written on post-its. Students and
staff were encouraged to notice simple acts of kindness all around them
throughout the week and to add them to the poster. At the end of the week, the
post-its were mixed together and displayed in the hallway outside the All School
Space.

One day we build the "I Am Wall". Prisms students took ownership of the project
by visiting classrooms to talk about the wall and then left paper "bricks" with the
teachers. Students and staff members all completed the sentence | am..... by
writing one aspect of their identity on a brick which was then added to the wall in
the hallway. This offers us a snapshot of our diversity and similarities here at
Hilltown.

On a different day, classes spent some time considering together who they were
as a group and what they brought to the school. Laurel, with the help of a parent
volunteer, had created a big colorful puzzle and the pieces were distributed to all
of the classrooms and to the staff room. Each one was decorated with ideas from
the group about how they come together here then assembled on a wall in the
hallway - each one fitting together with the others.

At All School that week, we got a chance to celebrate each class with a song or
chant or skit of their own design. Wearing class colors each group was seen and
recognized. We put together the puzzle, sang Hilltown and community themed
songs and took an all-school photo.

While there is still room for further development, the week felt successful and
meaningful and a big step in the right direction of honoring the Spirit of Hilltown.

1 Industrial Parkway Phone: 413-529-7178 website: www.hilltowncharter.org
Easthampton, MA 01027 Fax: 413-527-1530 e-mail: info@hilltowncharter.org
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DOMAIN COUNCIL MEETING MINUTES
27 March 2019
5:20pm

Attending: Penny Leveritt, Dan Klatz, Lara Ramsey, Deirdre Arthen, Tim Reynolds

Regrets:
Location: HCCPS

Domain Council Meeting Agenda:

FY19 Budget Revisions

Finance has signed-off on the revised FY 19 budget and it will be presented at the Aril Bot meeting for
acceptance. A few key points: Income was up overall as PPE was up a bit, grants were higher, Kids Club
income, school lunch and special trip fundraising are all up. Overall income is 45K higher than projected to
date.

On the expense side: teacher and TA pay a little higher, health insurance lower (health insurance diversion
higher, but basically balances out,) electric, minor repair/maintenance, expenses for 6-8" grade trip, school
lunch expenses all higher. Overall we are currently at a projected surplus of 25K.

Looking ahead to FY20 budget:
There will be less income from Friends of Hilltown, probably increased salaries if forthcoming Personnel

Proposal is approved.

Proposal from finance: At the April BOT meeting, the finance Committee will present a proposal “Revision
of Contingency Fund Policy, Institution of Capital Improvement/Replacement Fund.” Key points: lower
contingency fund balance to 50K, create a “Reserved for Capital Expenditures” equity account equivalent to the
balance of the funds available in the current 21 month CD at the start of each fiscal year (but not under
$200,000), create a “General Reserves” equity account equivalent to the balance of the funds available in the
current 13 month CD at the start of each fiscal year (but not under $150,000.)

As per the proposal, the Finance Committee will review both accounts annually, and advise the BOT on any
operating costs based on the balance in both accounts.

Capital Improvement Plan

Upcoming recommendations for capital improvement: redo the front door to make it handicap accessible,
including automatic door opening buttons, update and improve outside locks, work on getting a pathway across
the island (and hopefully corresponding walk zone on the road, depending on Easthampton approval.) Also,
Eversource did an energy audit and will come back with a proposal to replace lights with LED and any other
energy conservation recommendations.

Domain Council Meeting Minutes, 3/27/2019



Personnel Propaosal

The Personnel committee will present a proposal regarding cost of salary increases for teachers, TAs and staff.
Key points: increase TA rate to $15/hour to be current with upcoming minimum wage increase, increase steps in
salary by 1.75% every year for the next three years.

Appreciations
What role might the BOT have in holding events to show appreciation for teachers — or some other way to show
appreciation? Perhaps something in rotation?

The discussion went towards the fact that as most Board members are patents, it is probably better for parent
board members to show appreciation in a more personal way but in their role as parents not as board members.
Teacher appreciation in a more formalized way is more of a management responsibility.

Leading Change: A Certificate in School Management Course

Lara is taking the online course above and it is going very well and is informative and helpful. The class is
essentially for new school principals. There are 500 participants, and it is quite interactive. Kate Saccento, at
Lara’s recommendation, is taking the course also.

Co-op Meeting Recap:

The meeting went well. It was good to have some teachers there. The conversations in break-out groups were
good. More people seemed to come for the conversations than the voting. Deirdre is compiling notes for the next
engagement meeting on April 3.

It was good to hear that the newsletter is very useful and appreciated. Access to teachers was also mentioned as
one of the best things the school offers.

Next Meeting: Wednesday, April 3, 5:20pm
6:40 pm — Meeting ended

Respectfully Submitted, Penny Leveritt

Domain Council Meeting Minutes, 3/27/2019



(7

*

HiLLfowy CooQEQNtIVE
CHARTER PUBLEIL 5CHoow

DOMAIN COUNCIL MEETING MINUTES
03 April 2019
5:20pm

Attending: Penny Leveritt, Dan Klatz, Lara Ramsey, Deirdre Arthen, Tim Reynolds
Regrets:
Location: HCCPS

Domain Council Meeting Agenda:

April BOT Agenda

.Finance Proposal Contingency Fund/Capital Improvement - 15
Capital budget discussion/decision - 15

.GABS proposal — bringing proposals to the Board — 5

.GABS — slate of board members, Annual Meeting proposal - 10
FY20 Officers and Committee Chairs and members-10 min
.Mid-year budget revisions acceptance-5 min

.Personnel proposal-15 min

Note for May: FOH update, LRP update

Atelier Staffing
Potential scheduling ideas discussed.

Staffing
Andrea Hearn is the new reading specialist hired through the internal hiring process using the approved policy.

DC Meeting Schedule
Next DC meetings: April 24, May 1, May 22, June 5, all at 5:20pm

Next Meeting: Wednesday, April 24, 5:20pm
6:20 pm — Meeting ended

Respectfully Submitted, Penny Leveritt

Domain Council Meeting Minutes, 4/3/2019
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Finance Committee Meeting Minutes — March 20th, HCCPS, 8:30 AM

Present: Dan Klatz, Matt Dube, Carla Clark, Kate Saccento, Lisa Plaza, Rich Senecal, Dawn
Graichen-Moore
Regrets: Maureen Mahar
Agenda: Approve January Minutes; FY 19 Budget Revision; Capital
Improvement/Replacement Fund
Topic Discussion Action
(if necessary)
January Minutes Approve January Minutes (no February Lisa moved to
meeting). approve December
Minutes, Carla
Seconded. Approved
by consensus.
FY19 Budget Revision Budget was originally approved in June; Lisa moved to
recent adjustments were made based on approve FY19

higher per student contributions, Kids Club | Adjusted Budget,
income, Medicaid/SPED income, and School | Kate seconded.
Lunch receipts. Approved by

Electric, Health Diversion Benefit, CONSCHSFISE

Maintenance, and SPED Contractors’ costs

were higher, but no significant cost variances Present revised

from Budget forecast. FY19 Budget to
In summation, FY 19 Budget reflects $25K Board of Trustees at
Over rather than flat for the fiscal year. April meeting.

These numbers are, as always, subject to
revision as we move through the year.

This will serve as a more accurate guide for
creating FY20 budget.

HCCPS Committee Meeting Minutes/Report Form Page 1 of 2
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Capital
Improvement/Replac
ement Fund

We have created a draft proposal for creation
of a Capital Improvement/Replacement Fund.

Proposal outline:

e Change Contingency Fund Balance to
$50K

e (Create a “Reserved for Capital
Expenditures” equity account that is
equivalent to the balance of funds
available in the current 21 month CD
account at the start of each fiscal year
-- an amount not less than $200K

e (Create a “General Reserves” equity
account not less than $150K

e Mechanisms for replenishment

All accounts and funds will be reviewed by
Finance Committee annually for first five
years.

Matt moves to
present Capital
Improvement/Repla
cement Fund
proposal to BoT in
April; Dan seconds.
Approved by
consensus.

Present Capital
Improvement/Repla
cement Fund to BoT
in April.

Review Action Items

Reviewed action items.

Tentative Agenda
Topics for Next

Approve March Minutes

Review Facilities Committee proposals for

Meeting new expenditures for FY20.
FY20 Budget review.
Next Meeting April 24th, 2019; HCCPS 8:30 AM
Date/Time/Location
Adjournment Meeting adjourned at 9:30 AM

HCCPS Committee Meeting Minutes/Report Form

Page 2 of 2




Hilltown Cooperative Charter Public School
Friends of Hilltown Board Meeting — Thursday 3/21/19

Present: Barbara Oegg, Joanne Benkley, Maryellen Rousseau, Dawn Graichen-Moore, Lei Fay, Myssie Casinghino, Kim
Sager-Cutt, Carol McMurrich

Topic Discussion Action (if necessary)

Minutes from 2/21/19 voted -
on unanimously

Grant Proposals We discussed the parameters for the - Joanne will send award letters and
Grant applications. Grant applications follow up as needed

from the Greens/Yellows and the
Oranges/Reds. They were both
approved unanimously.

Officers & Grant admin for What the different roles are for the -

next year board and when the transition is.

Next meetings Our April meeting is scheduled for the - April meeting moved to 4/25 from
week of April vacation. When should 8:30-9:30
we move it to. When is the May FOH - Carol offered to have the May Annual
Annual Meeting. Meeting at her house. Thursday 5/23

from 7-9.

New board member Dawn Graichen-Moore was nominated -
and unanimously voted on to join the
board.

Art Spark Meeting at Lei’s house this Saturday - Maryellen to talk to Deirdre about
from 11-1. promoting Art Spark on Hilltown
Marketing & Promotion: Eva is creating Charter page & giving her newsletter
lawn signs & printing another set of info on Monday.
posters. -

Newsletter — Promote attending Art
Spark. We would love to see you
there!
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Governance & Board Sustainability Committee Meeting Minutes — March 30, 2019, 5:00 pm

Present: Amy, Deirdre, Noelle
Regrets: None

Topic Discussion Action
(if necessary)
Board Recruitment | Finalized candidates for the BoT FY20: Amy will build

formal proposal

Dawn Reesman
for Annual

Kelly Woods Meeting and share
with GABS

Karen Sise

Want to follow-up with Rich Senecal to see if he
may be interested in serving on the BoT.

Noelle is going to
contact Rich
Senecal about
serving on the

Board
By-Laws Brief discussion of next steps. Noelle will send the
necessary
paperwork to the
state and copy
Amy
Board Member N/A
Orientation
Board Resources N/A
(Hard Copy &
Online)
Long Range Plan N/A
HCCPS GABS Committee Meeting Minutes March 30, 2019 Page 1
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Board Visibility

N/A

Need to take existing document which outlines

plan:

President- Tim
Vice President- Matt
Treasurer- Joe

Clerk- Noelle

GABS Chair- Noelle
Finance Chair- Joe/Rich?

Finance Members- Dan

Proposed Proce.dure- the process (which was discussed and supported Amywillbuild
How New Business by the BoT previously) and turn it int fficial formal proposal
and/or Proposals Are By T pl Y 1 mto an otticia for April BoT
Brought to the BoT 01 proposal. meeting and share
. ) with GABS.
Need to add the following to make it proposal
ready:
Goals to be Achieved:
To simplify and clarify the means by which the
Board does business.
Potential Objections:
It limits other people from bringing proposals
directly to the Board.
Board Appreciation For June BoT Meeting
Special gift and formal thank you for outgoing
Board President
Celebration of the year (cake, flowers, etc.)
Outgoing BoT members this year: Penny, Amy
and Chris
Board Positions GABS discussed FY20 BoT roles and potential Amy will talk to

Dawn Reesman
about chairing
Personnel Comm

Noelle will contact
Liz Preston about
chairing Personnel
Comm

HCCPS GABS Committee Meeting Minutes March 30, 2019

Page 2
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Facilities Chair- Karen/Joe?
Facilities Members- Dan
Personnel Chair- Liz/Dawn?

Personnel Members- Lara, Dawn, Kelly

Review Action Items Reviewed action items.

Prepare FY19 GABS Report for Annual Meeting

Tentative Agenda
Topics for Next Follow-up on Board Appreciation (June Board
Meeting Meeting)
Update Long Range Plan
Next Meeting Date: April 30th, 2019
Date/Time/Location Time: 5:00 pm
Location: HCCPS
Adjournment Meeting adjourned at 5:57 pm

HCCPS GABS Committee Meeting Minutes March 30, 2019 Page 3



