
HCCPS  Board  of  Trustees
Meeting  Agenda
May  20,  2015

The  Hilltown  Cooperative  Charter  Public  School  was  founded  in  1995  as  a  Massachusetts  Public  Charter  
School.    Our  mission  is:  
� To  engage  students  in  a  school  which  uses  experiential,  hands-­on  activities,  the  arts,  and  interdisciplinary  

studies  to  foster  critical  thinking  skills  and  a  joy  of  learning.  

� To  sustain  a  cooperative,  intimate  community  of  students,  staff,  families  and  local  community  members,  
which  guides  and  supports  the  school  and  its  educational  program.

� To  cultivate  children’s  individual  voices  and  a  shared  respect  for  each  other,  our  community,  and  the  
world  around  us.

Facilitator:  Kipp  Armstrong

6:30      Opening  /  Welcoming  (read  mission  statement)  (10)
Announcements,  appreciations,  acknowledgements  *Committee  reports  due  end  of  April*

Agenda  check;;  Appoint  timekeeper,  listkeeper

Need  for  Thank  You  Notes  written  from  BOT  President?

Approve  Minutes  from  previous  meeting

6:40      Public  Comment  period  (10)

6:50    Personnel  Committee;;  Dan,  Jessica  (10  min)  (Proposal)
  
7:00    GABS;;  Susannah,  Penny  (10  min)  (Decision)

7:10    Give2Grow  Update;;  Sonja  Larson  (10  min)  (Discussion)

7:20    Finance  Committee,  FY  16  Update;;  Amy,  Scott  (10  min)  (Discussion)

7:30    FY  15  Budget    Reallocation;;  Amy,  Domain  Council  (15  min)  (Proposal)

7:45    Topic  of  the  month  –  BOT  Role  in  Fundraising;;  Kipp,  Susannah  (20min)  (Discussion)  

8:05    New  Business

8:10    Committee  Reports-­  Questions  only  

8:15    Meeting  Wrap-­up/  Evaluation/Minutes  Finalization
Set  date/  facilitator,  snack  bringer,  newsletter  blurb,  check  agenda  for  next  meeting

8:25      Review  Action  Items  in  this  meeting’s  minutes;;  Knox  (5  min)

8:30    Adjournment  
                      



HILLTOWN  COOPERATIVE  CHARTER  PUBLIC  SCHOOL  
Personnel  Committee  Proposal  to  the  Board  of  Trustees  
  

  

Date:  May  4,  2015  

Priority  level:  Medium  

Approximate  time  needed  for  discussion:  10  minutes   

Proposal  to  be  presented  by:  Jessica  Berrien  

  

Committee  members  drafting  proposal:  Jessica  Berrien,  ​Dan  Klatz,  Sam  Charron,  Rebecca  
Belcher-­Timme,  Annie  Levine  

  

Text  of  proposal:  

  

Break  Time:  

  

All  staff  who  work  a  minimum  of  6  hours  in  a  day  will  have  a  paid  half  hour  break.  The  break  will  

occur  between  no  earlier  than  11:30  AM  and  no  later  than  1:00  PM.  Employees  who  arrive  after  10AM  

and  work  the  requisite  hours  in  a  day  should  have  a  break  no  earlier  than  2  hours  after  arrival  and  not  

later  than  2  hours  before  the  end  of  their  day.  If  the  class  is  on  a  day  long  field  trip,  the  TA  should  be  

provided  a  break  upon  return  whenever  possible.  

  

Planning  Times:  

  

There  is  substantial  variation  in  the  schedules  of  teachers  at  Hilltown.    This  is  due  to  several  factors  

including  the  age  of  the  students,  the  level  of  specialization  of  the  teacher,  and  even  the  day  of  the  

week.    However,  it  is  important  to  clearly  state  the  minimum  amount  of  time  teachers  are  given  each  

week  for  the  purpose  of  planning.     

  

The  work  day  at  HCCPS  for  full  time  teachers  begins  every  day  at  8:00  AM,  and  ends  at  4:00  PM,  

except  on  the  day  of  staff  meetings/professional  development  when  the  day  ends  at  4:30  PM.    In  

addition,  teachers  often  attend  other  after  school  meetings  as  needed.  

  

For  all  teachers,  the  first  15  minutes  of  the  day  is  designated  for  planning,  and  the  last  45  minutes  on  

four  days  (M-­TH)  each  week  are  for  the  same  purpose.    In  addition  to  these  4  hours  and  15  minutes,  all  

full  time  teachers  will  have  a  minimum  of  two  and  one  half  additional  hours  of  prep  time  each  week.  

The  times  will  be  based  on  classroom  schedules  and  generally  will  be  between  30-­60  minutes  each.  

  

Goals  to  be  achieved  by  proposal:  

Clear  language  regarding  both  areas  of  work  life.  

  

  

Potential  problems/dissenting  views:  

This  doesn’t  guarantee  a  daily  planning  time  (time  is  calculated  weekly).    This  potentially  means  some  

teachers  will  have  days  where  there  is  no  planning  time  (but  always  a  break).    Field  trips  pose  a  

challenge  for  the  break  policy.  

  









Capital Planning -- HCCPS 
as of 5.15.15

Timeline Point Person Summer 2015
Low High Expenses

I.  Health & Safety
Buzzer / lock system at Main Door $3,425 $3,425 done, actual cost Amy

Card key access system for bldg $13,375 $13,375 Amy

II.  Programmatic
Due to owners for upgrades $61,577 $61,577 by end of FY 15 Amy 11,577

improve acoustics in All School $1,000 $2,000 April-15 Laura
acoustics: K-5 classrooms $1,500 $2,000 April-15 Laura 2,000

acoustics: music room, new classroom, Mt Greylock $1,477 $1,477 done, actual cost Laura
Furniture for new classroom $3,100 $4,000 July-15 Dan 4,000

Tech equipment for expanded 7-8 $5,000 $5,000 July-15 Dan 5,000
Textbooks for new students $2,600 $2,600 July-15 Dan 2,600
Blinds for All School doors $500 $2,000 Deirdre 2,000

Drapes/Screens to define stage in All School $1,500 $2,500 Deirdre 500
All School seating options--rolling bleachers, etc $4,800 $30,000

All School projection screen $100 $540 540
Moveable Wall for All School $18,900 $30,000 July-15 Laura 30,000

Add new entry from hall to All school $1,200 $2,000 summer 2015 Amy / Louise 2,000
add 2nd closet in All School $800 $2,000 summer 2015 Amy / Louise 2,000

All School lighting $250 $1,200
Divide Mt Greylock into two meeting rooms $500 $2,000

wall covering- All School ???
Folding Chair Dolly $250

III.  Other
art display system $840 $980 80% complete Charles

outdoor storage shed for landscaping equip $550 $1,000 Amy 1,000
Staff Room Improvements $200 $400 done Deirdre / Comm Team

Main playground equip -- swings $2,000 $8,000 June-15 8,000
Other main playground items (bridge, plantings) $2,000 $7,500 July - August 2015 7,500

Fencing for K-3 playground $5,000 $6,500 July - August 2015 6,500
Equipment for K-3 playground $500 $5,000 July - August 2015

Drainage Work for main playing field $21,000 $36,000 July - August 2015
Fence or privacy planting back of playground $1,000 $6,000

improve attic storage $750 $3,500 summer 2015 3,500
bike rack $100 $500 Charles 500
benches $250 $800 500

All School Wall covering 559 2099 2,099
Summer Labor 5,000

Total Expenditure $155,794 $244,124 96,816

Cost estimate obtained
Guesstimate
No idea of the cost yet

Estimated Cost Range



DOMAIN  COUNCIL  MEETING
MINUTES
04.13.15

Attending:  Dan  Klatz,  Kipp  Armstrong,  Amy  Aaron  (briefly),  Deirdre  Arthen
Regrets:  Susannah  Howe

8:30am  –  Meeting  began

Amy  handed  out  FY16  budget  updates  and  we  reviewed  some  of  the  recent  changes,  but  
Amy  then  received  a  call  which  caused  her  to  have  to  excuse  herself  from  the  rest  of  the  
meeting.

Just  prior  to  leaving  Amy  printed  out  the  most  current  site  updates  list  -­  Dan,  Deirdre  and  
Kipp  reviewed  and  discussed.    This  led  to  a  discussion  about  the  need  to  focus  on  
improving  the  all  school  space,  as  well  as  continue  on  the  recent  trend  of  successful  all  
schools  and  Il  Teatros.

Dan  reported  that  he  is  moving  into  a  intense  hiring  phase  which  will  include  two  
teachers,  possibly  a  part-­time  music  teacher,  and  most  likely  one  or  two  TA's.

9:40am  –  Meeting  ended

Respectfully  Submitted,
Kipp  Armstrong



DOMAIN COUNCIL MEETING 
MINUTES 
04.30.15 

 
Attending: Dan Klatz, Kipp Armstrong, Amy Aaron, Deirdre Arthen, Susannah Howe, 
Ellen Ferris (briefly) 

 
8:30am – Meeting began  
 
Today’s meeting focused on 4 topics: succession planning, the attendance policy, hiring 
updates, and the 2016 budget. 
 
Susanna and Ellen began by explaining their plans to finalize their secession planning 
study. They plan to gather information in focus groups from Friends of Hilltown, Sonja 
Larson, Teachers, and the three Coordinators. They will also be gathering information 
from the Community Team and SEPAC as well as TAs and parents through surveys. We 
will also have a discussion in (most likely) the July BOT meeting to include the board in 
this process. They plan to finish gathering all information by early fall with a hopeful 
draft of the final document in January 2016. 
 
We next discussed the attendance policy which is proving difficult to enforce - primarily 
difficult to implement the summer school option for those students in jeopardy of being 
retained. We discussed a number of options as well as planned changes to propose to the 
board in the near future. 
 
Dan updated us on hiring processes for middle school teachers as well as a possible 
opening which may need to be filled. 
 
Amy then presented us with her most recent draft of the FY16 budget with revised state 
PPE projections and we continued to work to identify lines which need adjusting with 
hopes of arriving at a zero balanced budget.  
 
 
 
9:40am – Meeting ended 
 
Respectfully Submitted, 
Kipp Armstrong 



DOMAIN  COUNCIL  MEETING
MINUTES
05.15.15

Attending:  Susannah  Howe,  Dan  Klatz,  Kipp  Armstrong,  Amy  Aaron,  Deirdre  Arthen,  

8:30am  –  Meeting  began

The  initial  focus  of  today’s  meeting  was  to  establish  the  agenda  for  the  May  2015  BOT  
meeting.

We  also  discussed  a  request  from  acting  FOH  President  Dianne  Hobbs  to  have  the  Topic  
of  the  Month  focus  on  FOH.    We  arrived  at  the  topic  BOT  role  in  Fundraising,  which  will  
include  FOH  updated  information.

We  also  discussed  the  need  for  BOT  involvement  in  the  community  discussions  over  
time  and  appropriate  times  to  have  community  topic  on  the  BOT  agenda.

We  also  spent  time  discussing  ways  to  reallocate  FY15  surplus  funds  and  we  will  bring  a  
proposal  to  the  BOT.

We  also  discussed  BOT/administration  responsibility  regarding  outdoor  space  use  
concerns.

10:10am  –  Meeting  ended

Respectfully  Submitted,
Kipp  Armstrong
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Finance  Committee  Meeting
Attendees: Amy Aaron, Andrea Powers, Maureen Mahar, Deb 
Jacobson, and Scott Remick

April 3rd 2015, 8:20am – 9:20am

AGENDA
1. Review  3rd  Quarter  Financials  –  FY  15
2. Security  Deposit  Discussion

MINUTES

● Review 3rd Quarter Financials -‐ FY14/15
-­ FC members reviewed the 3rd Quarter Financials
-­ Income

▪ PPE increased by around $2k from last month’s payment, for the year we may be 
around $18k more than we originally budgeted.

▪ SPED Medicaid reimbursement pays late, so we should realize the full amount ($12k)
-­ Expenses

▪ Health Insurance shows 82%, but this is 10 months’ worth of payments vs 9 months (3 
quarters).

▪ SPED contractors looks underspent, but we have several months of invoices we are 
waiting to come in. We will likely reach the $50k that we have budgeted.

▪ We will exceed the electricity line of $20k (currently at $17,900).
▪ Obviously, we went over with snow removal.
▪ Cleaning is lower because it does not include 2 months in the summer.

-­ Summary
▪ Revised Budget as of January shows $33k surplus, but if we did any revisions at this 

point we would probably show an even higher surplus.
▪ We may want to use some of the surplus to purchase furniture and equipment for the 

new classroom for next year. Likely $5k for furniture/equipment and $5k for the 
textbooks and supplies. So $10k total.

▪ We may adjust the following lines to align closer to reality – likely at nest months FC 
meeting: PPE, teachers, Electric, Landscaping, Snow Removal (to be the actual), 
Cleaning, Equipment, Ed Supplies/Textbooks.

● Security Deposit Discussion FY15/16 Budget
-­ Discussion of whether we spend money to have our attorney write a letter to the 

Brassworks landlord to discuss possibility getting at least some of our deposit back.
-­ Finance Committee feels like that the cost of the attorney would be worth it. The goal 

would be to keep the costs below $1000.
● Next Steps/Meeting

-­ Agenda Items for next meeting:
▪ Review draft FY2016 budget
▪ Review FY2015 budget revisions

-­ Next Meeting: May 8th: 8:20 – 9:20



Finance Committee May 8,2015 
Meeting called to order at 8:20 
 
Present were: Amy Aaron, Deb Jacobson, Maureen Mahar, Andrea Powers, David 
Starr. Absent: Scott Remick 
 
We discussed the projected FY16 budget where there is a project budget 
deficit, as we expected there would be. This is mostly due to us being fully 
staffed but not fully enrolled. 
 
There will be 53 students in Prisms rather than the ultimate objective of 60 
but we still have to add two teachers. 
We plan to over-enroll at the start of the year by 2 students so we don' t 
have to fill slots in the middle of academic year when it is known we are 
losing two students who are moving out of the country. 
Our state per pupil PPE is calculated at $11,966 tuition/student which is 
average for surrounding communities. 
Other communities: 
Leyden  $15K/student 
Northampton & Easthampton are both calculated at between   $11,500 to 
$12K/student 
 
We'll have a better idea of our fundraising total for FY15 by early June. 
This year we had two Winter Fair payments. Next year there will be only one. 
 
FY Budget Proposals 
Community Outreach position will go from 1/2 time to .6 time. 
Guidance Counselor will go from 1/2 time to full time. 
 
Health insurance rates in the budget are a guesstimate of 3% increase + 2 
more family plans. 
The Washington, DC trip will be partly expensed in FY15 from the Special 
Field Trip line item. This generated a lengthy discussion about where the 
pre-payment should be accounted for. Andrea proposed re-storing costs on line 
97 in the FY15 budget to $25K permitting pre-payment or at least in some way 
reflecting the $15K in travel costs. It was decided that it should be 
reflected in the FY16 budget even if there is a pre-payment in FY15. Because 
we have a hefty FY 15 Special Trip budget line this should not increase FY 16 
deficit. 
 
The school's long range plan objective that there be a balanced budget every 
year was discussed since there is a projected deficit for FY16.  Because of 
the moving/renovation costs and infrastructure costs it has been known for 
some time that there might need to be an exception to the balanced budget in 
the first two years in the new building. 
 
The Board has discussed end of year bonuses for faculty/staff to compensate 
for the fact that there was no raise this academic year to help offset moving 
costs. The Finance Committee's consensus recommendation based on current 
budget end of year projections of a $30K surplus is not to give staff/faculty 
bonuses. This was decided after lengthy discussion about an FY16 budget 
deficit. It was considered more prudent to use FY15 surplus for ongoing 
capital expenses once those funds become part of the Fund Balance on July 1, 
2015. 
 
The Finance Committee also recommends a deficit budget for FY16. 
 



The capital building fund overspent by $24K in FY15. When the capital 
campaign funds are released they will offset this overage and make additional 
funds available. 
 
In July, when the new fiscal year begins, the contingency fund has to be 
increased to equal 12% of the operating budget. This is an internal policy 
established by the school. For FY16 that will be roughly $330K. This 
initiated a discussion about whether the contingency fund needs to stay at 
12% since the school now has an Easthampton Savings Bank Line of Credit of 
$75,000. We put that discussion off until our next meeting. 
 
There would have been a budget deficit in FY15 but the Board decided to 
expedite expanded enrollment to forego a deficit. 
 
The next finance Committee Meeting is May 29, 2015. 
 
Minutes taken by David Starr 
 
 
!



GABS  Report  April  7,  2015  
  
  
Updating  Board  and  Officer  Job  Descriptions  -­  to  be  done  over  several  months  
We  worked  on  a  draft  treasurer  job  description  with  the  intent  to  get  feedback  from  Amy  and  
Scott,  as  needed.  The  job  description  draft  was  mostly  taken  from  the  current  by-­laws.  
  
The  treasurer  job  description  proposal  will  be  presented  at  the  May  BoT  meeting.  

  

Housekeeping:  
The  clerk  will  continue  to  add  read-­only  pdfs  of  board  book  documents  to  the  
trustees@hilltowncharter.org ​  account.  And  it  was  suggested  that  working  documents  related  
to  the  board  book  be  uploaded  to  the  GABS  Hilltown  Google  account.  Some  working  
documents  may  need  to  be  captured  with  OCR  software  and/or  re-­typed  withe  the  end  result  
being  editable  Word  documents.  GABS  will  work  on  this  in  small  batches.  This  is  a  
work-­in-­progress.  
  
And  for  the  Hilltown  Community,  the  school’s  website  should  should  always  have  the  latest  
policies  as  individually  accessible  pdfs.  The  policies  are  also  part  of  the  Handbook,  but  it  is  
best  to  have  them  individually  accessible  too.  (N.B.:  as  of  the  writing  of  this  report,  only  the  
Attendance  Policy  needs  to  be  added  under  the  Who  We  Are/Reports  &  Policies  tab.)  
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Hilltown  Cooperative  Charter  Public  School

Site  Committee  Meeting  Minutes  –  April  14,  2015
Present:      Amy  A.,  Mike  S.,  Charles  W.,  Steve  S.,  Stephen  H.,  Laura  B.,  Louise  V.
Regrets:    Paul  L.,  Tom  S.  
Facilitator:   Laura  B.
Note  taker:  Stephen  H.

Topic Discussion Action  (if  necessary)

Updates
Art  display  system  complete  for  now  (all  money  allocated  for  
this  has  been  used).    Art  display  is  80%  complete.    
Considering  putting  some  panels  upstairs.    Wait  and  let  the  
staff  settle  into  the  current  setup  before  making  more  panels,  
or  shelves,  or  boxes.    No  further  steps  this  year.

Ordered  panel  room  divider  for  All  School.    Panel  
construction,  better  sound  rating,  more  durable.    Going  to  
meet  the  posts  and  we  will  need  some  finish  carpentry  at  the  
soffit.    Top  hung.    To  be  installed  in  July.    Cost  approximately  
$20K.

We  will  install  a  new  door  to  All  School  across  from  Science  
Room  door.    Also,  a  new  storage  closet  to  be  located  in  far  
corner  where  stage  was  originally  located.
Re:  closet  particulars:

-­‐ Mike:    Figure  out  what  you  want  to  store  there  
and  then  design  around  it

-­‐ Louise:    Putting  doors  on  the  outside  so  you  have  
access  to  top  shelves

-­‐ Charles:    Suggested  room  for  chairs  under.    Also  
possible  ladder.    

-­‐
Solar  Panel  Discussion:    Leaning  towards  PPA.    Laura  still  
researching  purchasing  our  own  system.    Decision  coming  by  
next  month  at  the  latest.    Our  own  installation  would  take  a  bit  
longer.    Unlikely  we  will  do  that  method.    Roof  will  be  
replaced  only  on  the  section  where  panels  will  go.

Had  Fire  Drill  this  week:    No  issues.    Acoustic  panels  are  fire  
rated.    Not  sure  about  material  for  art  display  panels.    Louise  
recommends  having  specs  for  acoustic  panels  on  file  to  show  
that  they  are  fire  rated.    

Acoustic  Panels  for  K-­5  have  been  ordered.    More  tedious  
install  (more  objects  to  cut  around).      Use  proper  cutting  
device,  right  adhesive.    There  should  be  surplus  panels  to  use  
on  All  School  ceiling.    Paneled  room  divider  in  All  School  
will  also  help  with  acoustics  when  in  use.

Dan  K.  found  affordable  aluminum  rolling  bleachers  on-­line  

Laura  offered  to  coordinate  a  
weekend  work  day  for  installation  
of  acoustic  panels  in  K-­5  wing,  
once  the  materials  arrive.

Louise  will  install  new  door  to  All  
School  and  build  new  storage  
closet  over  the  summer.

Louise  will  research  products  /  
cost  to  fire  proof  art  display  
panels.  

Amy  to  obtain  and  keep  on  file  fire  
rating  information  for  acoustic  
panels.
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that  may  be  an  option  for  expanded  seating.

March  Minutes Committee  reviewed  March  minutes.    Charles  made  motion  to  
approve;;  Mike  seconded;;  approved  by  consensus.    

Minutes  approved  as  presented.

Outdoor  space  /  
playground  
planning

Laura:    Presents  scaled  examples  of  play  equipment  that  can  
be  positioned  on  Land  Plan
x Swings  should  go  near  dead  end  areas,  so  children  don’t  

cross  in  front  of  moving  swings
x Teachers  expressed  concern  about  supervision  and  

location
Amy:  Suggests  walking  the  land  to  get  a  better  sense,  which  
the  Committee  did.

Return  from  Walking  the  Land:
Charles:  Suggested  shed  move  to  island  between  
paved  play  and  parking  area
Rope  Swing:  behind  basketball  hoop,  run  parallel  with  
paved  play.
Tire  Swings:    Can  fit  three  in  a  zigzag  pattern  between  
parking  lot  and  drainage  swale
Laura:  Create  wetland  crossings  (bridges),  possibly  
multiple.    If  a  bridge  crossing  has  some  elevation,  
could  be  a  good  spot  for  supervisor  to  stand.
Amy:  We  could  use  a  defined  path  from  hardtop  to  
play  area.    
Charles:    Work  done  on  “The  Outback”-­  area  behind  
Swale  near  Auto  Body  shop.    Use  for  outdoor  space,  
with  benches  etc.    Be  good  to  cut  in  trails  now  before  
the  growth  leafs  out.
Plan  for  June/July/August  installation  of  swings  and  
other  equipment.
Playing  Field:    Watch  how  it  is  used  this  spring.    
Determine  priority  as  drainage  work  will  be  
expensive.
Landlord  has  said  that  he’ll  grade  area  near  shed  to  
improve  drainage  in  that  location.
Jeff  Payne  might  be  able  to  offer  skilled  services  
toward  swing  project.    
Steve  S:  Works  with  Polar  Focus  which  has  ability  to  
offer  welding  which  might  be  needed  if  we  use  metal  
swing  structures.
Committee  should  tap  other  volunteers  to  help  with  
outdoor  projects.    (Deirdre  can  provide  names.)

Fencing  for  K-­3  playground  discussed.    Committee  keen  to  
get  this  fencing  in  place  and  put  a  few  structures  in  that  area,  
which  tends  to  be  nice  and  dry.    Plan  for  wooden  fence  to  
double  as  climbing  wall.

Laura:  We  are  concerned  about  cost  containment  with  all  site  
projects.    Seek  materials  that  are  durable  but  affordable.

Charles  to  take  the  lead  for  design,  
pricing,  and  installation  of  swings.    
Other  Committee  members  willing  
to  help  as  needed.

Louise  offered  to  look  on  the  
Vineyard  for  suitable  rope  for  rope  
swing,  also  to  ask  at  Six  Flags  
about  where  they  obtain  rope  for  
climbing  structures.    

Charles  to  explore  with  
Belchertown  Rope  and  Wire.
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Capitol  Campaign:    Will  provide  some  funding  for  the  
playground  work.    

Other  Misc. All  School  Space:  Lower  4’  of  sheetrock  is  getting  damaged  
through  contact  with  balls,  kids,  etc.    Amy  would  like  a  harder  
material  installed  over  the  sheetrock  to  prevent  further  
damage.    Suggestions  include:    Masonite  Beadboard,  or  a  
similar  synthetic  material.    

Laura  agreed  to  price  out  possible  
materials.    Louise  offered  to  look  
up  the  name  /  type  of  synthetic  
material  similar  to  that  used  in  
bathrooms.

Small  Work  
Tasks:

Small  Site  Tasks:
Amy  distributed  a  list  with  Small  Work  Task  Items,  hoping  
that  Committee  members  can  complete  these  at  their  
convenience.  

Charles  said  he’d  do:  #1,  2,  5,  8
Louise  can  take  care  of:  Shelving-­  #3,  4,  10,  11,  14
(Steve  H  and  Mike  S  offered  to  help  if  paired  with  someone  
who  can  direct  the  work)
Steve  S.:  #7
#6-­  Need  to  explore  (Window  in  Door  of  #116)

Committee  members  committed  to  
tackle  small  work  tasks  as  
specified.

Laura  requested  that  members  who  
committed  to  complete  small  work  
tasks  try  to  finish  them  by  the  next  
Committee  meeting.

New  Committee  
Chair

Laura  announced  that  effective  July  Charles  will  be  taking  the  
head  of  the  committee  after  years  of  Laura’s  excellent  
leadership  and  will  also  sit  on  BOT  upon  approval  at  Annual  
Meeting.

Steve  H:  Will  also  be  serving  on  BOT  and  Committee  upon  
approval  at  Annual  Meeting.

Next  Meeting Tuesday,  May  5
th
  at  6  PM.

Agenda  items  for  next  month:

Continue  to  plan  outdoor  work.
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Hilltown  Cooperative  Charter  Public  School
On  Site  Committee  Meeting  Tuesday,  May  5,  2015

Present:  Amy  Aaron,  Laura  Baker,  Paul,  Steven  S.,  Mike,  Louise,  Charles,

Regrets:  Steve  Hoyt
Facilitator:    Laura  Baker
Note  taker:    Amy  Aaron

Minutes April  minutes  reviewed  and  approved  as  presented;;  Charles  commented  

that  he  was  ready  to  clear  a  trail  in  wooded  area  behind  school,  but  Amy  

asked  that  he  wait.

Mike  moved,  
Charles  
seconded;;  
approved

All  School  wall  
covering

Considered  various  options,  like  MDF  breadboard.    Decided  to  order  a  

sample  of  the  DPI  Pendelton  pine  wainscot  panel  to  check  quality  and  

see  how  it  looks  in  the  space.    Wood  might  be  preferable  to  a  white  

surface,  as  it  will  better  hide  scuff  marks.    Installation  of  this  likely  won’t  

be  done  until  late  summer  /  fall.  

Amy  will  order  a  
sample.

Swings Much  discussion  on  design  and  size  of  rope  swing  and  attached  tire  

swings.  Agreed  that  12’  was  maximum  length  for  the  actual  rope  in  the  

rope  swing  and  that  a  metal  frame,  if  it  can  be  afforded,  would  be  

superior  to  a  wooden  frame  for  strength  and  durability.    Metal  frame  

could  be  painted  with  boat  paint.

Charles  will  
recalculate  cost  
based  on  new  
size.    He  will  let  
Louise  know  how  
much  marine  
rope  to  purchase  
(likely  10-­12’).    

Shed  Moving Amy  will  check  with  Matt  McD  regarding  his  plan  to  re-­grade  and  

possible  use  of  his  equipment  to  relocate  shed.    Laura  argued  for  closing  

the  space  between  the  rear  bottom  of  the  shed  and  the  grade  level  as  it  

will  be  in  a  high  visibility  location  and  could  be  unsightly.

Charles  and  
Louise  in  charge  
of  shed  relocation

Priority  Tasks  
for  the  spring  
and  summer

Swings  (rope  and  tire);;  tetherball;;  move  shed;;  have  moveable  wall  

installed  in  All  School;;  new  door  into  All  School;;  move  electrical  in  All  

School;;  new  All  School  closet;;  lower  All  school  wall  covering.

Other  
Important  
Tasks

Attic  shelving  for  Atelier;;  younger  kids  playground  starting  with  fencing  

and  sand  box

Acoustic  Panels  
K-­5

Reviewed  placement  options  in  K-­5  classrooms.    Group  favors  beginning  

with  ceiling  installation  in  most  rooms  due  to  the  quantity  of  fixtures  and  

artwork  on  the  walls.

Laura  to  circulate  

e-­mail  to  set  up  a  

weekend  work  

time

Small  Work  
Tasks

About  ½  dozen  small  but  important  tasks  were  done  tonight.

Next  Meeting June  2,  2015  at  6:00  PM.



Hilltown  Cooperative  Charter  Public  School  

Personnel  Committee  Minutes  –  Monday,  May  4,    2015  
Present:  Jessica  Berrien,  Dan  Klatz,  Sam  Charron,  Rebecca  Belcher-­Timme,  Annie  Levine  

Regrets:     

  

Topic   Discussion   Action  (if  necessary)  
Prep  Time/  
Break  time  

Add  language  about  break  times:  
  
The  break  will  begin  no  earlier  than  11:30  and  no  
later  than  1:00  for  employees  who  begin  work  by  
10:00.    All  other  employees  will  have  a  break  no  
later  than  two  hours  after  the  start  of  their  work  
day.  
  
Breaks  and  field  trips:  how  do  we  handle  breaks  
on  days  with  full  day  trips?    Some  employees  go  
straight  to  kids  club  afterward.    
  
If  the  class  is  on  a  day  long  field  trip  the  TA  
should  be  provided  a  break  upon  return  
whenever  possible.  
  
  

  

        

           

Next  Meeting  
Dates  for  2015  

May  18     
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